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Abbreviation

AES

BMPS

BY

GHS

HAH

HMS

KBKJ

PCPN

PKAN

PKPP

PKRT

PLPN1

PLPN2

PNEXT

PNKG

Abbreviation Codes

Organization
AES Class Clinic Co,, Ltd.
Baan Mhor Pongsak Co., Ltd.
Backyard Co,, Ltd.
Global Health Service Co., Ltd.
Health at Home Co., Ltd.
Hospital Management Services Co., Ltd
Klai Baan Klai Jai Co., Ltd. (Klai Baan Klai Jai Clinic)
Principal Healthcare - Chumphon Co,, Ltd. (Virajsilp Hospital)
Principal Healthcare - Kanchanaburi Co,, Ltd. (Thanakan Hospital)
Principal Healthcare - Kamphaengphet Co., Ltd. (Pitsanuvej Kamphaengphet Hospital)
N.D.S. 34 Co,, Ltd (Por Phat 2 Hospital)
Principal Healthcare - Lamphun Co., Ltd (Princ Hospital Lamphun)
Principal Healthcare - Lamphun Co., Ltd (Sirivej Lamphun)
Principal Healthcare - Mukdahan Co., Ltd (Princ Hospital Mukdahan)
Principal Next Co., Ltd.

Principal NKG Co,, Ltd.
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Abbreviation

PPAT

PPCH

PPNP1

PPNP2

PPRP

PRINC

PSNK

PSSK

PSUV

PSSV

PUBN

PUTD

PUTH

Serviso

Organization

N.D.S. 34 Co,, Ltd (Por Phat 1 Hospital)

Union Phichit Doctors Co,, Ltd. (Pitsanuvej Phichit Hospital)

Paknampo Hospital Co,, Ltd. (Princ Hospital Paknampo 1)

Paknampo Hospital Co., Ltd. (Princ Hospital Paknampo 2)

Pitsanuloke Medical Co,, Ltd. (Ruamphat Phitsanulok Hospital)

Principal Capital PCL.

Principal Healthcare Co., Ltd.

Principal Healthcare - Sakon Nakhon Co,, Ltd. (Princ Hospital Sakon Nakhon)

Principal Healthcare - Sisaket Co., Ltd. (Princ Hospital Sisaket)

Princ Hospital Suvarnabhumi (operated under PRINC)

Pitsanuloke Medical Co,, Ltd (Pitsanuvej Hospital)

Principal Healthcare - Ubonratchathani Co,, Ltd. (Princ Hospital Ubonratchathani)

Pitsanuvej Uttaradit Hospital Co,, Ltd. (Pitsanuvej Uttaradit Hospital)

Principal Healthcare - Uthai Co., Ltd. (Princ Hospital Uthai Thani)

Serviso Healthcare Solutions Co., Ltd.
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DISCLAIMERS ®

The information contained in this presentation is intended solely for your personal reference.

This presentation contains “forward-looking” statements that relate to future events, which are, by their nature, subject to significant risks and uncertainties.

The future events referred to in these forward-looking statements involve known and unknown risks, uncertainties and other factors, some of which are beyond our
control, which may cause the actual results, performance or achievements, or industry results to be materially different from any future results, performance or
achievements expressed or implied by the forward-looking statements.

These forward-looking statements are based on numerous assumptions regarding our present and future business strategies and the environment in which PRINC will
operate in the future and are not a guarantee of future performance. Such forward-looking statements speak only as of the date on which they are made. PRINC does
not undertake any obligation to update or revise any of them, whether as a result of new information, future events or otherwise. The information set out herein is
subject to change without notice, its accuracy is not guaranteed, has not been independently verified and it may not contain all material information concerning the
Company.

None of the Company, any of its affiliates or any of their respective agents, advisors or representatives, shall have any liability (in negligence or otherwise) for the
correctness of any such material or for any damage or lost opportunities resulting from any use of this presentation or its contents or otherwise arising in connection
with this presentation.

This presentation should not be construed as legal, tax, investment or other advice. No part of this presentation shall be relied upon directly or indirectly for any
investment decision-making or for any other purposes. The readers should undertake their own assessment with regard to any investment and should obtain
independent advice on any such investment's suitability, inherent risks and merits and any tax, legal and accounting implications which it may have for them.

This presentation does not constitute an offer to sell or a solicitation of an offer to buy or sell PRINC's securities in any jurisdiction.
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Provinces of Operation
(North)

Lamphun I R I N c
PLPN18&2 (Lower North)
E 2 hi lok, Phichit, U dit&

#2 #118

PSV, PPCH, PUTD, PPRP,

P Hospital Network
x T

(Central)

Nakhon Sawan & Uthai Thani

PPNP18& 2, PUTH

‘ (Esarn)
© Ubon Ratchathani, Sisaket, Sakon Nakhon,
- [ Mukdahan &
:E;E #259 Nakho: si?l'h:'r‘nmarat
PUBN, PSSK, PSNK, PMDH, PPAT & PKRT Hospitals
(Western)
Kanchanaburi Eﬁﬁ &I
PRAN #6  #518
[ (Eastern BKK)
g Samut Prakan
#1 #74 PSUV Bed.
(South) Medical Personnel edas
Chumphon Apr”
PCPN #1 #200 - - o
EHE |om— YR YR
#1 #100 281 1,898 859
Full-time Part-time Nurses
Doctors Doctors provi nce s
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Major Changes & Developments

© Ry A
M&A Greenfield i+ Hospital related services G

© © 1 ©

T2 #12 Wi H#12 12 #10 ‘s #8

A Y . -
A ) PPWD* PSSK, PLPN1 PUBN, PCPN B8] PSUV, PLPN2

! L&)
] Es PNKG, KBKJ PUTH, PUTD

@ ® K-

BT 7 B Li#s ai#16 faf #18 +1
PSNK PMDH PKAN PPAT, PKRT

o Ay . A Y
PPRP Property Divestment Elnis serviso Elgi); BMPS
ey &

/it GHS, HAH, AES i) BY :3) PKPP

*PPWD renamed to AIT:S ) } ) PRI.“NCIPAL | ¢ PRiINM 1a nrf

This timeline of hospital expansion based on its operating year. CAPITAL A T coupmv

Property Divestment

.
PSV, PPCH, PPNP1 & PPNP2
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Tsoweurawsug gasstund
¢ PRINC HOSPITAL
SUVARNABHUMI

Tspweuia
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PITSANUVEJ "HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY

Tsowsunawsus uanthi
¢ PRIINC HOSPITAL
PAKNAMPO

TS\)WEJ’] u1awsuu auaswsw
¢ PRINC HOSPITAL

UBONRATCHATHANI

Tsoweuna

—_——
¢ 3SuAal

VIRAJSILP HOSPITAL

oy PRINCIPAL HEALTHCARE COMPANY.

We Are Healthcare Providers

Quality and Excellent Services with Affordable Price

Our Hospital Brands

Tsoweuna

Tsowsuna
sounwng Wueulan
RUAMPHAT PHITSANULOK HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY
so1 - -
WUeUIdy 9asaan
PITSANUVEJ UTTARADIT HOSPITAL

= by PRINCIPAL HEALTHCARE COMPANY
Tsowanuna _
WUUIDE Woas
PITSANUVEJ PHICHIT HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY

o8, PITSANUVE)
.‘ KAMPHAENG PHET

Tsuwmu1aw§uu ;|§a Ny
¢ PRINC HOSPITAL

SISAKET

TS\IWE.I'IU‘EIWSUH anauns
¢PRII|NC HOSPITAL
SAKON NAKHON

Tsoweurawsug ynarkis
PRINC HOSPITAL

MUKDAHAN
Tsowsunawsug dwu

PR|||NC HOSPITAL
LAMPHUN

Tsoweuna °

¢ ASDua WU
SIRIVEJ LAMPHUN HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY

Tsoweurawsus gnest
¢ PRINC HOSPITAL
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Our Healthcare Related Brands

:I: HMS

AES CLASS

(4
health
PONGSAK at home

2

GLOBAL

sssssssssssss

2 BACKYARD

ZPNKG

RECOVERY AND ELDER CARE by PRINCIPAL CAPITAL
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Medical Service Advancements

Orthopedics Cancer
PSUV PSV, PSSK
1 Cardiovascular Trauma
"L PSV, PPNP, PSUV PSV, PSUV, PPCH
Neurovascular Minimally Invasive Surgery

PSV, PPNP, PSUV PSV, PPNP, PSUV, PCPN

=2
R
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Financial Performance
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OPD Visits per Day

OPD Revenues per Visit

ADC

No. of Discharges per day
Bed Utilization

Admission Rate

ALOS

IPD Revenues per Patient Day
IPD Revenues per Discharge
Revenue Breakdown by Payor

Q1/2026
Highlights

Revenues
EBITDA Margin
Interest Bearing Debts to Equity

CAPITAL HEALTHCARE COMPANY
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Patient Statistics @

OPD Visits per Day (#)
24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 25/Q4 26/Q1
378% 5.40% -160% 864% 12.10%

OPD Revenues per Visit (THB)

24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 25/Q4 26/Q1
3.69% 7.23% 9.01% 193% 3.04%
wiuBiWa 1arinng
PRINCIPAL | i PRINCIPAL 12
Line: % Growth YoY CAPITAL HEALTHCARE COMPANY



Patient Statistics

ADC (#)
24/Q1 24/Q2 24/Q3 24/Q4

No. of Discharges per day

24/Q1 24/Q2 24/Q3 24/Q4

Bar: Value
Line: % Growth YoY

25/Q1
-8.64%

25/Q1

-7.66%

PRINCIPAL
CAPITAL

25/Q2 25/Q3
-12.08% -23.36%

25/Q2 25/Q3

-9.33% -23.51%

| ¢PRI1§i‘E'I'I"'3\T
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25/Q4
19.80%

25/Q4

19.74%

26/Q1
-9.02%

26/Q1

-835%
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Patient Statistics @

Bed Utilization(%)

24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 25/Q4 26/Q1
-6.43% -8.68% -18.58% 347% -12.53%

wiuBiWa 1arinng 1 4

Bar: Value PR“NC'PAL | ¢HPR|1NC PAL
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Patient Statistics

Admission Rate (%)

24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 25/Q4 26/Q1

ALOS (Days)

24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 25/Q4 26/Q1

—3 73/o -4.94% -145% 0.04% -0.74%

B-ar: Value PR IINCI PAL | ¢ PRﬂwlulm- mufu{
Line: % Growth YoY CAPITAL



Patient Statistics

IPD Revenues per Patient Day (THB)

24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 25/Q4 26/Q1
16.54% 17.49% 19.61% 0.08% 4.77%

IPD Revenues per Discharge (THB)

24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 25/Q4 26/Q1
12.19% 11.69% 17.88% 0.12% 4.00%

Bar: Value wiuBiWa 10arinns
Line: % ;rowth YoY EE E”’glPAL | ¢ EEARIJE{ANIE CIOEPAANI;



Patient Statistics

Revenue Breakdown by Payor

25/01 26/01
Others Others
6% 0.4%

Contract Contract

8.6% y 9.5%

Government Self-pay R Self-pay
19.8% 36.6% 36.7%
Insurance Insurance

34.5%

32.6%

Note: Data exclude PPAT, PKRT

e @ wiuBiWa 1warinng
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Financial Performance

Revenues from Medical Services (MB)

24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 25/Q4 26/Q1
6.13% 7.31% -158% 14.48% 552%
EBITDA Margin*
24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 25/Q4 26/Q1
-2.40% 0.23% -4.21% 9.14% -0.69%
. wiuswa et *EBITDA excluded (1) gain on reversal (loss) on expected
Bar: Value
Liine=% Growth Yol ¢ EARE lNrﬁ !_PAL | ¢ EEAIEIE{AN&!(EDAAI!Y. credit losses and (2) share of profit (loss) from an 18

associate and joint ventures using equity method



Financial Performance @

Interest-Bearing Debts to Equity*

24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 25/Q4 26/Q1

(*) Refer to Equity Attributable to the Parent Company

wiuBiWa 1arinng 1 9
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Strategy & Outlook
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Our Core Business Strategies 2026
with Growth, Profitability, and Sustainability

We emphasize a balanced approach that harmonizes immediate financial gain

with the necessity of sustainable development.
-> Growth in Clinical, Advancement & Products ->Increase Capacities (COE) ° DDD[]I][IH
-> Hospital Expansion -> Healthcare Related Expansion

ome To broaden our reach, we aim to increase our customer base through a combination of
superior clinical outcomes and an elevated service experience.

arke -> Market Expansion
. -> Enhance Customer Experience

We focus on People, Innovation, IT & Al, Facility, and Partnership to serve as

Organization
the essential components for continuous enhancement of organization's capabilities.

Capability

We focus on cost control and efficiency while maintaining standard of care. .= HMS

¢ PRINCIPAL | ¢ PRINCIPAL
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PRINC Growth Drivers ®

Additional
Gateway to

Isan

Jan’26,
Acquisition of
Por Phat 1
Hospital (“PPAT")
and Por Phat 2
Hospital ("PKRT")
in Korat

ry
Bt

Tig”

Lower North Expansion Advanced Cancer Care
Greenfield project: PPKP will commence its operations on 1June. Grand PSV: Additional outpatient service areas in its

Opening on 23 June 2026. The construction is currently completed. new building in Oct '26. And full-scale cancer
treatment services in Jan'27.

Capacity ?d 1' ﬁ
Expansion ! Rorbmabugre s L@
PPCH: New Hospital

Building, to
complete in Oct’' 26

o

F " ¢
woUAna N g - a l
i =

PRINC Standard
Semor Care Business Expansmn Upg;ad:
BMPS: The first branch, at Srinagarindra area .
. . - , Comprehensive
commenced its operations in Mar'26 and the second N
Renovation

branch at Muang Thong Thani in May'26.

PRINCIPAL ’ ¢pn‘|ﬁ“‘“'““'if
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Joint Commission
International (JCI)
D, MSSUSDVATUMW

amuwgnuialus:duaina

Healthcare

) Accreditation (HA)

(7- MSSUSDVATUINIWDIN

?\M ‘j amuususavanmuweuna
HIMSS Analytics Stage 7

s . Eme Uasyugogaciuinalulagansauna
HIMSS Analytics 7 Tsoweuna

Healthcare Asia

HEALTHCAREASIA Awards 2026
AW/\RDS sw3aBaganudusouan

Tsowgnuiaua:usmsaunmisuwneiu
[l 1]

Green & Clean

| Hospital Challenge
7 mssusaoLasIIu
GREEN & CLEAN Hospital nnsuaLY

Hemodialysis

Accreditation
*-.. st ,’1s§usaomc\sg’lums§nuﬂnumswam§ao

dendaolaifivy nuwngam

Endorsements

PSUV | PSV PPRP | PPNP1 PPNP2 PPCH PUTD PUTH PCPN PSSK PUBN PSNK PLPN1 PLPN2 PMDH PPAT | PKRT
Level Level Level Level Level Level Level Level Level Level Level Level Level Level
2 3 3 3 3 3 3 3 2 2 2 2 2
J

\;\%

%
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PRINC Awards ®

Reflection of Our Cares and Admirable

E CAC
?i E E CERTIFIED
ENVIRONMENTAL kN I3 z
N S > L )
.

©
8
unzqn®

STAGE

HilllSSAna!ytics 7

SOCIAL
gaton,
Fy %, ETHICAL PRINGIPLES INEALTH CARE
S 2
l,.ll)()l‘d.t()l').'.“ Isog
Accreditation A
150 15189:2007
Wedicat borstones po— poen
GOVERNANCE AND WELL-BEING. EDUCATION
Tsonounans a s
HEALTHCAREASIA [isetiines
AW RDS S8 5 7 6 16 PEACE JUSTICE 17 PARTNERSHIPS
A NDSTRONG FORTHE GOALS
S0 2023 INSTITUTIONS
910 AIAHOSPITAL AWARDS 2023 ammemwiiia 0

Y,
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Recent Medical Quality Recognitions ®

Hoalfiiimqumm ammafiamrunng

Laboratory iiH
Accreditation

The Medical Technology Council

ASiA
AW RDS 2026

$2568 %

‘%”"'Eﬂmu:l’:ﬁ!:l““mv
Jan‘'26 PPNP2 Jan’26 PSUV Jan'26 PCPN Mar'26 PSUV Mar’26 PSNK
Feb’26 PUBN
Accreditation for Tertiary Hospital of the HA Level 3 Certificate JCI 8th Thailand Medical
Hemodialysis Treatment Year at Healthcare Asia from The Healthcare (Re Accreditation). Technology Standard
Standards from_The Awards 2026. Accreditation Institute from The Medical
Nephrology Society of (Public Organization). Technology Council.
Thailand.
T 8 e
%2
QLAY ) =
Niyme
= omlcs R
o A4 o

¢PRIT|NCIPAL ‘ QPRFHN“Eﬁlaﬁi&'E 25
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Recent Environmental & Social Cares

I

GREEN & CLEAN Hospital

Jan’26, PCPN
received the
Standard certificate
for Green & Clean
Challenge from the
Department of Health.

Mar‘26, PSV received
the Challenge
certificate for Medical
Waste Management.

ASIA
AW RDS 2026

Jan’26, PSUV was
recognised in the

ESG Program of the

Year at the
Healthcare Asia
Awards 2026. Its
ESG programme
encompassed
inclusive
employment
practices, universal
design principles,
and environmental
initiatives.

CAPITAL

ATA

AOSPITAL AWARDS 202§,

Mar‘26, PPNP1 and
PSV received The
Excellence in Claim
Coordination at AIA
Hospital Awards
2025 from AIA
Group.

PRINCIPAL ‘ ¢PR|'I|ﬁ(m:wIEI§KML§

HEALTHCARE COMPANY

Mar’'26, PSV
received The
Trusted Partner
for Life
Consultants
Award at Ocean
Life Hospital
Awards 2025 from
Ocean Life
Insurance Plc.

Apr'26 PCPN received
the ISO 9001: 2015
Standard, the
international standard
for quality management
systems, helping
organizations
consistently deliver
products and services
that meet customer and
regulatory
requirements.

26
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Contact Investor Relations &: princ_ir@princgroup.com
Q:+662 009 2015
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