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APPENDIX

Abbreviation Organization Abbreviation Organization
BMPS Baan Mhor Pongsak Co., Ltd. PPRP Pitsanuloke Medical Co., Ltd. (Ruamphat Phitsanulok Hospital)
HMS Hospital Management Services Co., Ltd PRINC Principal Capital PCL.
KBKJ Klai Baan Klai Jai Co,, Ltd. (Klai Baan Klai Jai Clinic) PRINH Principal Healthcare Co,, Ltd.
PCPN Principal Healthcare - Chumphon Co., Ltd. (Virajsilp Hospital) PSNK Principal Healthcare - Sakon Nakhon Co., Ltd. (Princ Hospital Sakon Nakhon)
PKAN Principal Healthcare - Kanchanaburi Co., Ltd. PSSK Principal Healthcare - Sisaket Co., Ltd. (Princ Hospital Sisaket)
PKPP Principal Healthcare - Kamphaengphet Co., Ltd. PSUV Princ Hospital Suvarnabhumi (operated under PRINC)
PLPN Principal Healthcare - Lamphun Co., Ltd PSSV Pitsanuloke Medical Co., Ltd (Pitsanuvej Hospital)
(Princ Hospital Lamphun & Sirivej Lamphun)
PMDH Principal Healthcare - Mukdahan Co., Ltd (Princ Hospital Mukdahan) PUBN Principal Healthcare - Ubonratchathani Co., Ltd.
(Princ Hospital Ubonratchathani)

PNEXT Principal Next Co., Ltd. PUTD Pitsanuvej Uttaradit Hospital Co., Ltd. (Pitsanuvej Uttaradit Hospital)
PNKG Principal NKG Co., Ltd. PUTH Principal Healthcare - Uthai Co,, Ltd. (Princ Hospital Uthai Thani)
PPCH Union Phichit Doctors Co., Ltd. (Pitsanuvej Phichit Hospital) Serviso Serviso Healthcare Solutions Co., Ltd.

PPNP Paknampo Hospital Co., Ltd.
(Princ Hospital Paknampo 1& Princ Hospital Paknampo 2)
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DISCLAIMERS

The information contained in this presentation is intended solely for your personal reference.

This presentation contains “forward-looking” statements that relate to future events, which are, by their nature, subject to significant
risks and uncertainties.

The future events referred to in these forward-looking statements involve known and unknown risks, uncertainties and other factors,
some of which are beyond our control, which may cause the actual results, performance or achievements, or industry results to be
materially different from any future results, performance or achievements expressed or implied by the forward-looking statements.

These forward-looking statements are based on nhumerous assumptions regarding our present and future business strategies and the
environment in which PRINC will operate in the future and are not a guarantee of future performance. Such forward-looking statements
speak only as of the date on which they are made. PRINC does not undertake any obligation to update or revise any of them, whether as
a result of new information, future events or otherwise. The information set out herein is subject to change without notice, its accuracy
is not guaranteed, has not been independently verified and it may not contain all material information concerning the Company.

None of the Company, any of its affiliates or any of their respective agents, advisors or representatives, shall have any liability (in
negligence or otherwise) for the correctness of any such material or for any damage or lost opportunities resulting from any use of this
presentation or its contents or otherwise arising in connection with this presentation.

This presentation should not be construed as legal, tax, investment or other advice. No part of this presentation shall be relied upon
directly or indirectly for any investment decision-making or for any other purposes. The readers should undertake their own assessment
with regard to any investment and should obtain independent advice on any such investment'’s suitability, inherent risks and merits and
any tax, legal and accounting implications which it may have for them.

This presentation does not constitute an offer to sell or a solicitation of an offer to buy or sell PRINC's securities in any jurisdiction.
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We Are Healthcare Providers

Quality and Excellent Services with Affordable Price

Our Hospital Brands
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PRINC HOSPITAL sounwng WueuTan PRINC HOSPITAL
SUVARNABHUMI :lié\'MPHATNPHITSANULOKHOSPITAL SISAKET

Teowenuna Tsowguna Tsowenunawsug anauns
N WutuIs gasaad PRINC HOSPITAL
#HjmjggL ¢ PITSANUVEJ UTTARADIT HOSPITAL ¢ SAKON NAKHON

by PRINCIPAL HEALTHCARE COMPANY
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PRINC Awards

Reflection of Our Admirable

Quality of Care ESG & People
° CAC
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ETHICAL PRINCIPLES IN HEALTH CARE
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On July 13, 2023, Pitsanuvej Hospital

I \W I ‘DS 2 02 5 ol received a certificate of Honor (Platinum
A Level) that was awarded under the Zero
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2025/9M
Highlights
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OPD Visits per Day

OPD Revenues per Visit

ADC

No. of Discharges per day
ALOS

Admission Rate

IPD Revenues per Patient Day
IPD Revenues per Discharge
Revenue Breakdown by Payor
Revenues

EBITDA Margin

Interest Bearing Debts to Equity
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Patient Statistics

OPD Visits per Day (#) Bar: Value
Line: % Growth YoY
2,804
2,661 2,634 & 2577 z 2,648
2,401 :
2,172
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 24/9M 25/9M
18.93% 6.44% 537% -2.18% 6.07% 8.02% 349% 5.78%

OPD Revenues per Visit (THB)

2230 2170 2260 2,264 2,340 2,397
"R IR °

23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/1Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3 24/9M 25/9M
6.95% 5.98% 4.51% 860% 0.97% 3.94% 129% 2.03%
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Patient Statistics

ADC (#)
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Patient Statistics

Admission Rate (%)

11.11%
9.77%  9.53%

23/Q1 23/Q2 23/Q3

ALOS (Days)
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Patient Statistics

IPD Revenues per Patient Day (THB)

13,390

23/Q1

13446 15667 13324 14,883 Nl 13 528 W

23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4
1.72% 10.69% 9.16% 16.80%

IPD Revenues per Discharge (THB)

31,650

23/Q1

35,795
32,124 32259 33210 i

23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4
3.93% 11.43% 9.02% 1250%
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25/Q3
11.79%

25/Q3
11.47%

Bar: Value
Line: % Growth YoY

24/9M 25/9M
12.15%

38,001
34,583

24/9M 25/9M
9.88%
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24/9M

Patient Statistics

Revenue Breakdown by Payor
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1.4%

4.2%
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Financial Performance

Revenues
] M I
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3
28.99% 14.27% 952% 0.44% 6.13% 7.30% -158%
EBITDA Margin*
13.25% 13.56%
11.03%

o
8.63% 9.35%

439% o0 3 ™
0.40%

23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1 25/Q2 25/Q3

6.64% -0.06% 0.31% -141% -2.40% 0.23% -4.21%
*EBITDA excluded (1) gain on reversal (loss) on expected '

credit losses and (2) share of profit (loss) from an associate .. ,. P R “I NC I P A L

and joint ventures using equity method .. C A P | T A L

Bar: Value
Line: % Growth YoY

4,303

24/9M

9.72%

24/9M

4,458

25/9M
359%

7.38%

25/9M
-2.34%



Financial Performance

Interest-Bearing Debts to Equity

0.86 0.88
0.77
0.69
0.64 W
0.45
23/Q1  23/Q2  231Q3  23/Q4  24/Q1  24/Q2  24/Q3  24/Q4  25/Q1  25/Q2  25/Q3 24/9M  25/9M
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Healthcare Organization @
with Growth, Profitability, and Sustainability

1. Growing by Expansions through Clinical Advancement,
Additional Hospital Expansions, and Network & Referral

= 3.Improving Management System through & .'HMS
- Hospital Management Services ("HMS") P
NP X
\sy/ 4. Promoting Sustainability with eS¢ R~
ESG
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PITSANUVEJ "HOSPITAL

by PRINCIPAL HEALTHCARE COMPANY

Threelux Ward &
ICU Private Room
Commenced Operation

Aug’25: Opened new
premium facilities which
are "Threelux Wards” and
ICU private rooms. These
premium inpatient facilities
integrated the following
aspects: (1) luxury, (2)
convenience, and (3)
international standards of
medical care
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PITSANUVEJ YHOSPITAL

by PRINCIPAL HEALTHCARE COMPANY

Renovate the Front Area of Main
Building : Completed

aW'i"ftulau

Cancer Center

Under Construction
: To Be completed in July 2026 p— : S —
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PITSANUVEJ PHICHIT HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY

New Hospital Building
Under Construction

To Be completed in Sep 2026
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',' KAMPHAENG PHET

New Hospital
Under Construction

Sep’25: Held groundbreaking
ceremony. Construction
progress reached 40%, and it is
expected to be completed by
Apr 2026.
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Hospital Referral ..,.‘ o
0.0 cIs
EASE PRINC

Referral Hub

BAANMHOR

) . N Bed Services PONGSAK
We give families _ PRIN NEXT
peace of mind to . @ Gasscn ﬂ
work and live ———— | poctorservices Nu@m Academy,
confidently, knowing "
L T ~ Senior Care & Nursing Home
in good hands” Personalized @
Services Y/} 1 /4
o Baanmhor Pongsak
/\r-k 0}!11)@&) - - -
- —
PRINC GROUP Tor UTNUHUDWOUANQ

Activities &

Baanmhor Pongsak Healthcare

Commence Operations in Q1/2026
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PPNP - CSR Award 2025 from the Ministry of Social
Development and Human Security.

Jul’25: PUTH - Excellent certificate of GREEN &
CLEAN Hospital Challenge from the Department of
Health.

Sep’25: Human Rights Awards 2025 (s1v3aavAnsauuuuaiu
ansSuyuesu Us:91U 2568) from the Department of Rights and Liberties
Protection, Ministry of Justice (1) PSV, PPNP, and PSUV: ( large-scale
business (outstanding); (2) Princ Hospital Sisaket ("PSSK")
medium-scale business (outstanding); and (3) PUTH : small-scale
business organization category (good).

Sep’25: PCPN - granted the Thailand Labor Management Excellent
Award 2025 for the second year. PCPN was the only hospital receiving
novadaamsnsvviu  this award in 2025..

V2 \\ SETESG Sep'25: PRINC - ESG DNA from SET to honor organizations that
\) ACADEMY promote the cultivation of sustainable business principles among
employees at all levels
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Q&A

New IR contact:
princ_ir@princgroup.com
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A place where compassionate people
are nurtured and gathered to pay it forward
to other people, to community, and to society.
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