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APPENDIX

Definition Meaning Definition Meaning

PRINC Principal Capital PCL PNKG Principal NKG Co., Ltd.

PRINH Principal Healthcare Co., Ltd. PPRP Pitsanuloke Medical Co., Ltd. (Ruamphat Phitsanulok Hospital)
PSUV Princ Hospital Suvarnabhumi (operated under PRINC) PNEXT Principal Next Co., Ltd.

PSV Pitsanuloke Medical Co., Ltd (Pitsanuvej Hospital) PSSK Principal Healthcare - Sisaket Co., Ltd. (Princ Hospital Sisaket)
PCPN Principal Healthcare - Chumphon Co,, Ltd. (Virajsilp Hospital) PUTH Principal Healthcare - Uthai Co., Ltd. (Princ Hospital Uthai Thani)
PUTD Pitsanuvej Uttaradit Hospital Co., Ltd. (Pitsanuvej Uttaradit Hospital) PSNK Principal Healthcare - Sakon Nakhon Co., Ltd. (Princ Hospital

Sakon Nakhon)

PUBN Principal Healthcare - Ubonratchathani Co., Ltd. (Princ Hospital PKAN Principal Healthcare - Kanchanaburi Co., Ltd.
Ubonratchathani)
PLPN Principal Healthcare - Lamphun Co., Ltd (Princ Hospital Lamphun & PKPP Principal Healthcare - Kamphaengphet Co., Ltd

Sirivej Lamphun)

PPNP Paknampo Hospital Co., Ltd. (Princ Hospital Paknampo 1 & KBKJ Klai Baan Klai Jai Co., Ltd. (Klai Baan Klai Jai Clinic)
Princ Hospital Paknampo 2)

PPCH Union Phichit Doctors Co., Ltd. (Pitsanuvej Phichit Hospital) HMS Hospital Management Services Co., Ltd.
PMDH Principal Healthcare - Mukdahan Co., Ltd (Princ Hospital Mukdahan)
5 T TOWARD
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DISCLAIMERS

The information contained in this presentation is intended solely for your personal reference.

This presentation contains “forward-looking” statements that relate to future events, which are, by their nature, subject to
significant risks and uncertainties.

The future events referred to in these forward-looking statements involve known and unknown risks, uncertainties and other
factors, some of which are beyond our control, which may cause the actual results, performance or achievements, or industry
results to be materially different from any future results, performance or achievements expressed or implied by the
forward-looking statements.

These forward-looking statements are based on nhumerous assumptions regarding our present and future business strategies and
the environment in which PRINC will operate in the future and are not a guarantee of future performance. Such forward-looking
statements speak only as of the date on which they are made. PRINC does not undertake any obligation to update or revise any of
them, whether as a result of new information, future events or otherwise. The information set out herein is subject to change
without notice, its accuracy is not guaranteed, has not been independently verified and it may not contain all material information
concerning the Company.

None of the Company, any of its affiliates or any of their respective agents, advisors or representatives, shall have any liability (in
negligence or otherwise) for the correctness of any such material or for any damage or lost opportunities resulting from any use of
this presentation or its contents or otherwise arising in connection with this presentation.

This presentation should not be construed as legal, tax, investment or other advice. No part of this presentation shall be relied upon
directly or indirectly for any investment decision-making or for any other purposes. The readers should undertake their own
assessment with regard to any investment and should obtain independent advice on any such investment'’s suitability, inherent
risks and merits and any tax, legal and accounting implications which it may have for them.

This presentation does not constitute an offer to sell or a solicitation of an offer to buy or sell PRINC's securities in any jurisdigtign.
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PRINC Network

Hospital Businesses
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Hospitals Beds
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We Are Healthcare Providers

< Quality and excellent services with affordable price >
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PRINC Awards
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OPD Visits per Day

OPD Revenues per Visit
Admission Rate

ADC

ALOS

IPD Revenues per Patient Day

Q12025
Highlights

IPD Revenues per Discharge
Revenue Breakdown by Payor
Revenues

EBITDA Margin

Interest Bearing Debt to Equity




Patient Statistics

OPD Visits per Day (#)
2,661 2,634 2 583
i , 2,556

2172

23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1

19%
— —> 6%
[ P 5%
[ P -2%
n p 6% YoY
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Patient Statistics

OPD Revenues per Visit (THB)

2230 2470 2260 2264 (KAl [EENY

23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1
7%
— — 6%
u - 5%
[ P 9%
[ P 1% YoY
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Patient Statistics

Admission Rate (%)

11.1%
S 5 10.1%
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1
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PR INCIPAL | ¢ # wiuBiva 1zariing
¢ CA rl1 ITAL HPE,BJH%(E: !5&»’7



ADC (#)

Patient Statistics

753
666 644
502 547
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1
28%
B > =1%
O > 2%
P -19%
n p -6% YoY
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Patient Statistics

ALOS (Days)

2.36 2.39 2.5 2.49
23/1Q1 23/1Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1
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Patient Statistics

IPD Revenues per Patient Day (THB)

14,883 15502
‘ 13,828
13,390 13,446 12,667 13,324 13,620 I

23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1
2%
— 1%
[ P 9%
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Patient Statistics

IPD Revenues per Discharge (THB)

35,795
31,650 32,124 32,259 33,210 32,895

23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1
4%
— %
O > 9%
P 12%
- p 11% YoY
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Patient Statistics

Revenue Breakdown by Payor
24/01

Government
o 6.5%

Contract

12.5%

Selfpay
39.8%

Insurance
41.2%

*Period: Jan-Mar ( Quarter 1)
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25/01

Government

7.3%
Contract

12.6%

Insurance

40.6%
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Revenues

Healthcare Business

1617
Lzt 1388 1,378 1,394
1,068 e

23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1
29%
B - 14%
B > 10%
P> 0.4%
= P 6.1% YoY
Unit: Million Baht
. . 4 5. - TOWARD
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EBITDA Margin*

13.25%
o)
40%
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2
47.7 MB 43.2MB 197.9 MB 57MB 154.3 MB 485 MB

*EBITDA excluded (1) gain on reversal (loss) on expected credit losses and
(2) share of profit (loss) from an associate and joint ventures using equity method
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13.56%

24/Q3

222 MB

-1.01%

24/Q4

-14.3 MB

8.63%

25/Q1

127.8 MB
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Interest Bearing Debt to Equity

0.71
059 0.61 0.63
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 24/Q2 24/Q3 24/Q4 25/Q1
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Key Strategies
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Business Growth

e New Hospitals

e Clinical Advancement (Tertiary Care, CoE)

e Healthcare Related Investments / Partnerships

o New Markets (Domestic & International Customers)

Quallty e Co iwumssalsagnnuazgudou
o Medical Performance (JCI, HA, Tertiary Care) — I’i‘" gAS:AUARIAIWLA:UICISTIUATS
e Business Performance (Productivity & Efficiency) usmisgs:avaéeni
o Hospital Management Services

Healthtech & Innovation

e Digital Transformation

e Smart Healthcare Platform

e Al, Automation, Telemed, Personal Device, loMT

yogavrnsusanssu
upvsgsAvlsvwewraua:
msquagunw

ESG > Qﬂ’\ Q dudunisaghvgvdu
e Environment (Net-Zero Hospital, Waste Mgt., Resource Efficiency) \ A;} SUliauaUtoFony a:
e Social (Employee Well-being, Community Care, Human Rights) JII]} Fouradou
e Governance (Anti-Corruption) CARE THE WRALE ESG

¢ PRINCIPAL | ¢ PRINCIPAL
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Business Highlights in 2025

~2 2

. 7wT . PRINCIPAL
New Hospitals 1 C"A PITAL

”j ESG &

~ Community Care

Advanced Surgeries/ Y

G Smart Hospitals
: Digital Patient Journey (PMDH)

Medical Treatments Jra=y
: .55;‘ HIMSS 7, Healthcare Asia (PSUV)
Hospital Management Services
(HMS)

Premium Wards (PSUV, PPNP)
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Two New Hospitals in 2025

Acquisition Project Greenfield Project
Kanchanaburi Kamphaeng Phet
The acquisition value will be approximately Under construction phase, this new hospital is
578 MB, and the transaction is targeted to aimed to be a network hospital of PSV. The
complete within 2025/Q2. project value is approximately 600 MB.

¢ PRINCIPAL ‘ ¢ PRINCIPAL
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Highlights
New Surgeries
VATs and Rib fixation I Med‘icaticn

—

2025/01

R

Endoscopic
Cementless reverse total shoulder decompression C4/5
arthroplasty of shoulder with OYL removal
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Premium Ward
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Business Growth

gfe  EME

2025/Q2
#1 Principal Healthcare - Kanchanaburi Co., Ltd.

2026/Q2
#2 Principal Healthcare - Kamphaengphet Co., Ltd

:I: HMS

Hospital Management Sen

Jan’'25 . Jan2s
PSSK: Cancer Center Reglstereq a_' new company,
This enhances the capability of HMS, providing consultancy

cancer treatment in the lower anfd n:}ana_gerln:nt_servmes
part of Northeastern region. or hospital businesses
| |

Healthcare Quality

HEALTHCAREASIA
AW/\BDS 2025

Apr'25
PSUV - Specialty Clinic of
the Year - Thailand at the
Healthcare Asia Awards

Jan’'25 2025 for revolutionising
PSV - JCI for the 5th orthopaedic care
consecutive time excellence

Jan'25

This, Cath lab, enables PPNP
Mar’'25 to be one of the leading
PSSK - HA level 3 private hospitals in the

PUTH - HA level 2 Northern Central region.




Healthtech & Innovation

HEALTHCAREASIA
AW/|RDS 2025

Apr'25 PSUV - the Patient Safety Initiative of the Year
award at the Healthcare Asia Awards 2025 for implementing
CDSS (Clinical Decision Support System) in cardiology

Mar'25 PSUV - (1) digital service in medication and
blood transfusion, (2) technology to enhance the
patient care of ST-elevation acute coronary
syndrome (STE-ACS)

e

GREEN & CLEAN Hospital

Apr'25 PSUV - Challenge certificates of Green & Clean Hospital
Challenge 2024 from the department of health which are 1.
medical waste management 2. energy utilization management,
and 3. occupational health service and environmental
management

HEALTHCAREASIA e
AW/\RDS 2025  erinc-the

Leading of
ESG for
people

The Winne of
Loading of ESG
Awards

Apr'25
PSUV - the ESG Program of the Year
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A place where compassionate people
are nurtured and gathered to pay it forward
to other people, to community, and to society.
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